GOVERNMENT OF TRIPURA

OFFICE OF THE DISTRICT MAGISTRATE & COLLECTOR

SOUTH TRIPURA : UDAIPUR.

No. F.   (   )-DM/S /2010-11/
                 
   

    
Dated the              , 2010.

N o t e

State Level RD Review meeting with DM & Collector under the chairmanship of Hon’ble RD Minister was held on 15-05-2010 at 11.30 am in the Conference Hall No.3 of the new Secretariat. The issues discussed / decisions taken are enumerated here below in brief for information and guidance of all concerned:-

1.
MGNREGA:
As per MIS projects completed in South Tripura District during 2009-10 was to the tune of 99.88%. In fact, 26825 MGNREGA projects were taken up out of which 26793 number of project were completed. In this connection the following should be addressed:-

· The reason for completion of such low number of projects during 2009-10 should be studied and ascertained for taking remedial actions in respect of projects taken up/ to be taken up during the current financial year 2010-11.

· Work completion reports from the Implementing Officers should be closely reviewed / monitored by the BDOs.

· Work Order issued by the GPs should be closely reviewed by the BDOs over and above the work orders issued form the office of BDOs. 


       (Action: all BDOs)
1.2. Convergence of MGNREGA and implementation of MGNREGA projects by Line Departments:-

· Single window system in respect of fund flow to Line Departments should be continued to be followed. Fund flow to the Line Departments should be routed through the BDOs only.
· BDOs should see that requisitions for fund against projects appearing in the shelf of projects uploaded in the MGNREGA web site is received on time and fund placed to the Line Departments accordingly. This is very important particularly in respect of Sericulture, Fishery, Agriculture & Forest which undertake seasonal plantation works.

· MGNREGA projects for the forest patta holders should be undertaken only in line with the choice and consent of the patta holders. No economic activities as funded by the Govt. should be imposed on the patta holders ignoring the views, choice and consent of the patta holders.
· Instructions are being issued by the RD Department that GRS should maintain all records in respect of implementation of MGNREGA projects for MB writing by Junior Engineers every two alternate days. In this connection, BDOs should follow the guidelines as would be issued by the RD Department / Chief Engineer, RD.

· Labour wages should be paid based on output given by the labourers. It was told in the meeting that Chief Engineer, RD has already issued guidelines in this respect. The Commissioner & Secretary, RD Department has also decided to attend Block Level meeting for the purpose. In this connection, it was clarified in the meeting as follows:-

(a) Collective approach may be adopted towards calculation of out puts produced by the labourers against individual project for the purpose of payment of wages to the individual labourers.

(b) Assessment / performance of individual project should be discussed in the Vigilance and Monitoring Committee meetings.

(c) MGNREGA work register should be maintained at GP level by the GPs / ADC villages.

(d) There should be attendance of the workers taken by the Implementing Officer during commencement of the work on each working day. Similarly second time attendance of workers should also be recorded in the middle of the working day.

(e) System of enforcement team to oversee the level of output being maintained against individual project by the MGNREGA workers may be adopted by the RD Blocks for ensuring prescribed quantum of output from the labourers. In fact, first attendance may be taken at 7-30 am and second attendance at 12.30 pm.

(f) Month wise mandays generation target Block wise under MGNREGA as per labour budget for the year 2010-11 has since been communicated to the Ministry. This is enclosed at Annexure-A.

(g) Month wise target, mandays generation shall have to be met by the BDOs and the Line Departments through BDOs under single window system of fund placement to the Line Departments. If there is short fall from the monthly target, there would be slashing of MGNREGA fund flow from the Govt. of India. Therefore, 100% achievement as per month wise target, mandays generation under MGNREGA should be ensured by the BDOs and the Line Departments.

(Action: All BDOs / Line Departments)

2.
SOCIAL AUDIT :
Social Audit should be vigorously pursued. Punitive actions should be taken against the errant officials and others.

(Action: All BDOs / Line Departments)

3. BHARAT NIRMAN RAJIB GANDHI SEVA KENDRA (under MGNREGA):

The scheme may be well circulated by the NREGA cell to the BDOs. In fact, under the scheme additional building construction can be done both in the office complex of the GPs and office complex of the BDOs. The buildings would be exclusively meant for MGNREGA purpose in terms of computer installations for NREGA works, interactions, discussions, meetings with the people and the beneficiaries and the stakeholders of NREGA. BDOs should take actions as per scheme duly circulated from the Collcetorate separately. The Executive Engineer, EE, RD Southern Div-I, Udaipur / Southern Div-II, Satchand / Southern Div-III, Amarpur / Southern Div-IV, Santirbazar, South Tripura should prepare model estimate for Block building and Goan Panchayat building in line with the model plan, design circulated by the Government of India. (Copy at Annexure-B)
(Action: ADM-II/ All BDOs/ EE, RD Southern Div-I, Udaipur / Southern Div-II, Satchand / Southern Div-III, Amarpur / Southern Div-IV, Santirbazar, South Tripura.)

4. IAY:

· Under IAY, 2010-11 target has been set to South Tripura District 10% may be kept as District reserve. As per RD Department guidelines, the target should be re-distributed to the BDOs as per procedure immediately. It was indicated in the meeting that Rs.48,500/- per IAY house has been provided for IAY 2010-11. SC/ST/RM and PH components in the IAY house distribution should be strictly followed as per guidelines.
· There is loan linked IAY called DRI scheme under which maximum Rs.20,000/- at the rate of 4% interest may be availed as loan by IAY beneficiaries. Cost of each IAY house under DRI scheme is Rs.72,000/-.
· IAY beneficiary would be provided with cash/kind component of Rs.48,500/- under IAY 2010-11 together with loan amount to be given, total fund would be Rs.68,500/-. Therefore, if IAY beneficiary avails house as per model estimate of Rs.72,000/-, the personal contribution of the beneficiary concerned shall be Rs.3,500/-. This scheme should be pursued by the BDOs.

· Repayment of DRI loan may be linked with MGNREGA wages payment to the workers who are, in fact, BPL families eligible for IAY house.

· IAY 10% District reserve target should be primarily utilized for beneficiaries of regrouped villages. In fact, in order to cover regrouped villages if more than 10% District reserve is needed, the same should be availed out of total IAY District target 2010-11. Moreover, 10% District reserve quota is also to be utilized for natural calamity cases.







     



       ( Action : ADM-II/ All BDOs )

5.
SGSY:
It was clarified in the meeting that there was SLBC decisions that Banks should open revolving fund account for SHGs even at zero level deposit if necessary. 
(Action: PD, DRDA South)
6.  AUDIT: 
CAG replies must be submitted to the RD Department within June, 2010.







             (Action: Sr. Dy. Magistrate/ All BDOs).
7.
MISC:
BDOs should purchase planting materials after observing all codal formalities only. For the purpose NIT should be floated and adequate publicity should be given to local Newspapers and on website.
· There should be no public representative as members in the purchase committees of RD Blocks.

· Utilization Certificates are pending since 2004 in respect of State share of PDF. This should be expedited by all BDOs.


              ( Action : DPO South / All BDOs)

    (Samarjit Bhowmik)

District Magistrate & Collector 

        


       South Tripura, Udaipur.
To

1. ADM & Collector-I, South Tripura.

2. ADM & Collector-II, South Tripura.

3. PD, DRDA, South Tripura, Udaipur.

4. Sr. Dy. Magistrate, O/O the DM & Collector, South Tripura.

5. SDM, Udaipur / Amarpur / Santirbazar / Belonia / Sabroom South Tripura.
6. DFO, Udaipur / Jatanbari / Bokafa / Wild Life Warden, Trishna, South Tripura.

7. District Welfare Officer, South Tripura.

8. District Panchayet Officer, South Tripura.

9. Deputy Director, Agri / Horti / Fishery / Sericulture Dept., South Tripura.

10. O/C, Development Section of this Collectorate.
11. EE, RD Southern Div-I, Udaipur / Southern Div-II, Satchand / Southern Div-III, Amarpur / Southern Div-IV, Santirbazar, South Tripura.
12. BDO, Matabari / Kakraban / Killa /Amarpur/Karbook / Ompi/ Bokafa / Rajnagar/ Hrishyamukh /Satchand/Rupaichari R.D.Block, South Tripura.
